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What? 



Why? 

• To access knowledge 
• To support knowledge 

improvement 
• To evaluate knowledge 
• To use knowledge 

 



Access to knowledge 



Knowledge improvement 



Knowledge evaluation 



Knowledge use 



The strategy that the partners under this 
consortium agreed  

• Step 1: Collection, systematisation and categorisation of the good practices results 
partner worked to collect resources and categorised them based on predefined wizard 
style logical framework 

• Step 2: Customisation by each partner of the content based on the national 
requirements, circumstances and cultural differences 

• Step 3: Collection of the materials on the MyHUB portal 
• Step 4: Testing of the inclusive learning resources in the partners’ countries for a period 

of two semesters (one calendar year) 
• Step 5: Gathering impact from the implementation of the inclusive learning resources 

based on impact grade scale 
• Step 6: On-going collection of other approbated inclusive learning resources, methods, 

tools, practice.  
• Step 7: On-going dissemination campaign on national and EU level 
• Step 8: On-going exploitation campaign on national and EU level involving cooperation 

agreements preparation.  



What we have done 





WP1 milestones 

WP1/A1 Preparation and signing grant agreement with the 
EACEA  
WP1/A2 Preparation and signing of bilateral agreements  
WP1/A3 Signing of IPR agreement  
WP1/A4 Development of project management manual  
WP1/A5 Development of financial and monitoring reporting 
forms 
WP1/A6 Six months reporting  
WP1/A7 Setting up and 6-months meetings of the National 
advisory boards 
WP1/A8 Conducting monthly meetings  
WP1/A10 Elaboration and submission of progress and final 
reports to the EACEA 





WP2 milestones 
WP2/A1 Production and implementation of 
quality assurance strategy  
WP2/A2 Regular reviews of progress against 
the work programme  
WP2/A3 Shared participation in the quality 
assurance measures according to predefined 
indicators with regards to the project outputs  
WP2/A4 Regular reviews of progress and 
gathering structured and concise feedback  
WP2/A5 Preparation and collection of data of 
impact checklist 





WP3/A1 Finalisation and implementation of the 
dissemination strategy  
WP3/A2 Stakeholder identification  
WP3/A3 Production of project brand and promotional 
materials  
WP3/A4 Development and maintenance of the project 
website  
WP3/A5 Reaching key European level dissemination 
targets and media  
WP3/A6 Publications and press releases  
WP3/A7 Organisation of informative sessions  
WP3/A8 Organisation of thematic workshops 

WP3 milestones 





WP4 milestones 
WP4/A1 Finalisation and implementation of internal evaluation 
document 
WP4/A2 Selection by tender procedure of external evaluator  
WP4/A3 Development and provision of on-going external 
evaluation  
WP4/A5 Regular reviews of progress against the work plan and 
deliverables and of activity against aims and objectives of the 
project and against the original application  
WP4/A6 Facilitate evaluation of partner meetings and analyse 
results for feedback to partners  
WP4/A7 Evaluation of piloting, including setting of outcome 
measurement tools for assessing social and educational impact of 
the project results  
WP4/A8 Completion of progress and final internal evaluation  
WP4/A9 Provision of progress and final external evaluation reports 





WP5 milestones 
WP5/A1: Development and implementation of a wizard-style 
driven and semantically supported logical framework for 
systematization/categorisation of inclusive learning resources, 
methods, tools and mechanisms in five sectors: early childhood, 
secondary school, VET, HE, Adults education  
WP5/A2: Collection, systematisation and categorisation of the 
good practices results  
WP5/A3: Customisation by each partner of the content based on 
the national requirements, circumstances and cultural 
differences  
WP5/A4: Uploading onto the MyHUB portal  
WP5/A5: On-going collection of other approbated inclusive 
learning resources, methods, tools, practice  
WP5/A6: Policy liaison on governmental level 





WP6 milestones 

WP6/A1: Development of alpha version of the one-
stop-shop online hub  
WP6/A2: Collection, systematisation and 
categorisation of the good practices results  
WP6/A3: Gathering feedback from the NAB  
WP6/A4: Uploading onto the MyHUB portal (three 
testing cycles: alpha, beta and optimised versions)  
WP6/A5: On-going collection of other approbated 
inclusive learning resources, methods, tools, practice  
WP6/A6: Policy liaison on governmental level 





WP7 milestones 
WP7/A1 Development of pilot plan  
WP7/A2 Development and implementation of the impact 
gathering tool  
WP7/A3 Development and implementation of Handbook “How to 
strengthen the implementation of the inclusive education at 
mainstream schools?” 
WP7/A4 Collection of case studies from implementers  
WP7/A5 Scaling up good practices on inclusive learning and their 
cross-educational transfer and exploitation  
WP7/A6 On-going collection of other approbated inclusive 
learning resources, methods, tools, practice  
WP7/A7 Production of optimised versions of the MyHUB  
WP7/A8 Policy liaison on governmental level  
 





WP8 milestones 
WP8/A1: Development and implementation of an Exploitation 
strategy  
WP8/A2: Wider-exploitation campaign  
WP8/A3: Organisation of round tables and focus group 
presentations  
WP8/A4: Organisation of meetings with representatives by 
the regional municipalities, educational directorates and 
relevant departments at the Ministry of education and youth 
as well as the representatives by the educational committees 
at the national Parliaments responsible for the decision-
making  
WP8/A5: Negotiated exploitation agreements with relevant 
stakeholders  
WP8/A6: Organisation of the exploitation multiplier event in 
Latvia  



Channels of information 

• Web page 
• Handbook 
• Apps 
• Facebook 



Web page 

• https://elearning.inclusion-hub.eu/?redirect=0 
 

https://elearning.inclusion-hub.eu/?redirect=0


Handbook 

• https://handbook.inclusion-
hub.eu/handbook/1/1?lang=en 

 

https://handbook.inclusion-hub.eu/handbook/1/1?lang=en
https://handbook.inclusion-hub.eu/handbook/1/1?lang=en


Apps 

• Apps 



Facebook 

• https://www.facebook.com/MyHubECproject/ 
 



Thank you for the attention! 
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